TEMPLATE ACTION PLAN
FOR COMMUNITY COALITIONS

Priority Area:

Insert broad area for focus

Problem Statement:

What is the overarching area of concern?

Goal:

A broad statement of what we hope to accomplish

How do we measure progress?

How will we know if we were successful — big picture, long-term?

Strategy SMART Action Steps Process/ Notes Workgroup
Objective(s) Members
Performance
Measures
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